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My experience with the Kwong Wai Siew Peck San Theng

kEM BEEZLFHTFEANZR

My experience with the Kwong Wai Siew Peck San Theng (KWS-PST) youth wing are filled with fond memories of
enrichment and friendship.

In my involvement with the Youth Wing, | had various opportunities to learn and understand the heritage of local
Cantonese community via study trips around the PST premises as well as looking at the different documents and
pohotographs that marked the respective milestones of evolution of the local Cantonese Community, providing a very
comprehensive “Root Seaching” experience.

Apart from the heritage, the Youth Wing also offers me chances to meet Cantonese from all walks of life and interact
with them in workshops and gatherings that include tea appreciations, dinner movie gatherings. Such occasions have
helped me to enriched my social experiences, taught me new skills as well as giving me a setting which | can polish my
Cantonese which | fing highly rewarding.

Vincent Yang Shao Zhen



(from Pg 16 The Perpetual Function of Kwong Wai Siew Peck San Theng )

137 years ago, namely, the facilitation of ancestor
worship. The only difference is that PST provides burial
grounds that cater solely to the Cantonese community,
while the columbarium facilities may be used by all
regardless of race, language, and religion.

The Organization structure of PST took about 30 years
to evolve. Initially, capable and willing people stepped
forward to render their services, helping out in the
management and overseeing of the day—to—day running
of PST while taking charge of various expansion projects,
including the building of the temple and office, the
construction of roads and the purchasing more land for
cemetery expansion. It was not until the early 1900s that
the Cantonese community decided to formalize the
organization structure. This was mainly to handle disputes
over choices of grave locations with good “fengshui”. First
and foremost, there is a Board of Trustees comprising 5
members nominated by the clan associations to be the
collective custodian to all properties belonging to the PST.
This is followed by an Executive Council (EC) cosisting of
two committees namely the Management Committee
(MC) and the Supervisory Committee (SC). All committee
members nominated by their respective clan associations
serve the EC on voluntary basis. Initially, the EC operated
in one—year terms, but this was changed to a two-year
term after the 84th EC (1979/1981). At present, PST is
managed by the 99th EC (2007/2009) of 42 members. This
is made up of 2 representatives from each of the 16 clan
associations plus 5 key members from MC, namely the
President, Vice President, General Secretary, Assistant
General Secretary and Treasurer and another 5 from SC
comprises the Chairman and 4 committee members. The
5 Key members from the MC together with the Chairman
of SC are called the 6 Standing Committee Members, and
they collectively lead the Executive Council in the
management of all matters pertaining to PST. These key
members are supported by 6 Sections, namely the
Maintenance Section, Development Section, Recreation
Section and the Youth Section. Each section has a Head,
Deputy, and a few members. It should be noted that the
6 Standing Committee Members are nominated each term
by rotating among the 16 clan associations, and that no
person is permitted to hold the same office for consecutive
terms. In PST, the highest authority is vested in the General
Representative Meeting (GRM), which is attended by
representatives from each of the 16 clan associations. The
GRM is held during may/June every year to discuss and
approve strategic plans and adopt resolution (s) handed
down to the EC for implementation. This organization
structure has been documented as part of the constitution
that governs the PST all these years.

This organization structure has worked well for PST all
these years because of the following reasons:

(1) Due to the everlasting nature of Chinese tradition
and values, PST is able to maintain its core business

objective, namely the facilitation of ancestor worship;

(2) The community has been able to uphold the tradition
of having all representative committee members from the
respective association committed to serving PST on a
voluntary basis;

(3) The Executive Council of PST comprises of 2
committees, the Management Committee, which
executes decisions, and the Supervisory Committee which
serves as a check and balance. This is a simple yet
powerful organization structure ensures a high degree of
transparency when managerial tasks are carried out;

(4) The 6 Standing Committee Members who lead the
Executive Council are nominated each term by rotating
among the 16 clan associations. Hence there is no power
struggle and/or empire building in PST;

(5) The two—year term allows just enough time for the
EC to make small changes if necessary, so as to make
their respective contributions visible. So PST has been
making gradual but perpetual progress throughout the
years; and

(6) Since all committee members are representing their
own associations on a voluntary basis, they need to
constantly conduct themselves appropriately to earn
respect from their fellow members. Hence, there is always
self—governance going on.

To ensure that PST grows from strength to strength,
the GRM appointed (during its 1980 and 1992 sessions
respectively) another two powerful committees, the
Facility Development Committee and the Investment
Committee. With these four committees serving the PST,
we all have good reason to expect that PST should be
able to survive well for many years to come.

*The 16 Contonese clan associations are: Nam Sun
(FIM=1E ), Ning Yeung ( 5*BHE1E ) , Chung Shan (

1B ), Poon Yue (BESIE ), FaYun (#£EXIE ),
Kong Chow ( KM =4E ), Sam Sui ( =7K=1E ), Tung On
(ZRZLSIE ), Shun Tak (IMEX=1E ) , Ching Yuen ( Bz
=18 ), Chen Loong ( #Z£1E ) , Wui Chiu ( EMESTE ) |
Siu Heng ( 22K £1E ), Koh Yiu( B ZE21E ), Hok San ( £
=18 ) and Yen Peng ( BE£1E ).

I General Representative Meeting |
[ [

%r:;;z :sf Extraordinary General

Representative
[ |

Committee Meeting
Supervisory Joint Management & Supervisory Management
Committee Committee Meeting Committee

]

Chairman of Chairman & Vice
Supervisory Ad Hoc Committee Chairman of Management
Committee Committee
I : I I I
Supervisory | | Supervisory | | Supervisory | | Supervisory Assistant General
Committ Commil Commif Commi Treasurer General Sceretary
Member Member Member Member Sceretary
T I I ]
Recreation Youth Secretarial Estate Development| Maintenance
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The Perpetual Function

of Kwong Wai Siew Peck San Theng
TEEEUSEERS

Kwong Wai Siew Peck San Theng was in fact the name
of a burial ground located at the present Bishan New Town.
It was established in 1870 by Chinese immigrants who
largely came from Guangdong Province. Similar to other
dialect groups in the early days of Singapore, this
Cantonese dialect group organized themselves, built
temples, and bought land for burial grounds. These
activities were funded mostly from generous donations,
and were intended to cater for their own community. The
people who manage the temple and cemetery are the
members of any of the 16 Cantonese clan associations.*
It was this selfless spirit and the desire to do good deeds
for their fellow members that brought this group together

to build Peck San Theng (PST). Within a century, PST
became one of the biggest Chinese cemeteries in
Singapore; holding more than 100,000 graves grouped under
10 pavilions that spread out over 384 acres of land. The
expansion of PST was stopped in 1973 when it made way
for the Singapore Government to build what is presently
Bishan New Town. In order to continue with its tradition
and practice, PST leased back about 8 acres (32,326 square
meters) of land for the accommodation of an office block, a
monument, two temples, and a columbarium with the
capacity to house 100,000 niches. The nature of the PST’s
core business has remained unchanged since its inception

(to be continued on Pg 15)
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